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Introduction
This flyer provides information that will help potential national organizations understand the affiliation process. It must be read alongside the JCI Constitution and Policy Manual. 
How to Start
Potential members from a non-affiliated country or territory may contact a JCI member from another country. The potential members meet to discuss their interest in the organization and the possibility of creating a JCI National Organization Member. This is usually a very exciting period for potential members. Very close attention must be paid to the procedure so potential members don’t get frustrated.
What Organizations May Apply for Affiliation?
Any national organization whose objectives and activities are in accord with the purposes of JCI may seek potential, provisional or full affiliation as a National Organization Member (NOM). JCI recognizes only one (1) NOM in each nation.
A nation, as described by the JCI Constitution, is “a body of inhabitants of a country united under a single national government or of a territory, possession or area so remote geographically from any other NOM with which it may be associated that the interest of Individual Members of the LOMs therein will be served by affiliation to this organization as a NOM.”

Affiliation Categories
Potential Affiliation
Potential affiliation may be granted to an organization within a nation that subscribes to the purposes of JCI and is working towards the establishment of a JCI National Organization Member in its nation. To gain affiliation as a potential NOM to JCI, the following requirements must be fulfilled:
The applying NOM must have at least one Local Organization Member (LOM) and at least forty (40) members. 

The applying NOM must have received the visit of a representative of the organization approved by the Secretary General.

The applying NOM shall complete an application form for potential affiliation, which must be received at the JCI Headquarters no later than October 15, prior to the Congress at which such an affiliation is sought. Each organization applying for potential affiliation shall be required to pay a membership fee based upon its current membership dues for the year in which it seeks affiliation.

Note: Potential Affiliation status may be renewed automatically provided that a minimum membership of forty (40) is maintained and that the membership fee is paid annually to JCI. If a potential NOM fails to maintain a minimum of forty (40) members or to pay its membership fee annually to JCI, it will be automatically disqualified from its current status with no possible appeal.

Provisional Affiliation
Provisional affiliation may be granted to an organization that has been previously affiliated for a minimum of one year as a potential NOM or has received the approval of the Secretary General, Executive Vice President of the assigned Area, and the endorsement of a sponsor NOM to directly apply for this status. To gain affiliation as a provisional NOM the following obligations must be fulfilled:
The applying NOM must have an appropriate organizational structure, and shall have at least two (2) LOMs and a minimum of sixty (60) members.
The applying NOM must have received the visit of a representative of the organization and a representative of another NOM approved by the Secretary General.
The applying NOM must be represented at the Congress at which it seeks provisional affiliation either by one of its members or a representative from another NOM, preferably the sponsor NOM. 
The applying NOM shall complete an application form for provisional affiliation, which must be received by the JCI World Headquarters no later than October 15 prior to the Congress at which provisional affiliation is sought. Each applying Provisional NOM shall be required to pay dues for the year of affiliation and any outstanding balances owed the organization.
Note: Each provisional NOM will be required to renew its status at the end of every year or apply for full affiliation. If the NOM fails to do so, it will be automatically disqualified from its current status with no possible appeal.

Full Affiliation
Full affiliation may be granted to an organization which has been previously affiliated for a minimum of one year as a provisional NOM, or which has fulfilled the requirements to be granted such status, or which has received the approval of the Secretary General, the Executive Vice President and Vice President assigned to the Area, and the sponsor NOM to directly apply for this status.

A NOM applying for Full Affiliation shall be required to exhibit a reasonable history of organization stability, including the clear separation of the function of the NOM and LOMs, together with a system of communications and services between them.
A NOM applying for full affiliation shall have at least two (2) LOMs and sixty (60) individual members. 
The JCI World Headquarters must receive each application form for full affiliation no later than 
October 15 prior to the Congress at which the full affiliation is sought. The applying NOM shall be required to pay dues for the year of affiliation and pay any outstanding balances owed to JCI.

THE AFFILIATION PROCESS

Select your team
It is important that the members of the potential NOM create an affiliation committee under the leadership of a committee chairperson, who must be someone who has significant knowledge of JCI or has had some experience with the organization.
Under the leadership of the committee chairperson, the members should be assigned specific responsibilities to ensure that their organization fulfills all affiliation requirements.
Assignments:

1. Contact the JCI Headquarters
2. Obtain authorization from authorities

3. Establish a plan of action

4. Decide on ways and means (budget)
5. Promote JCI and affiliation to JCI
Plan of Action
Potential members are required to acquaint themselves with the JCI affiliation procedures. Contact the JCI World Headquarters for any required information. After that, the next step will be to develop a national plan of action.
The following are the action steps:
1. Promote the JCI concept among friends and other persons who have the desire for personal and community improvement through voluntary service.

2. Seek contact with individuals who can be helpful in generating interest in establishing your NOM, including civic leaders such as heads of state and members of Parliament, business leaders such as the president of the Chamber of Commerce and the minister of Trade and Commerce, civic and service 
organizations such as Rotary and Lions, and media organizations.

3. Make appointments with government officials and convince them of the value of JCI. Let them know how the organization can benefit your country. Meet young entrepreneurs and rouse their interest in the organization.
4. Compile the names and addresses of prospective members in each community where you hope create a chapter, beginning with the community where the initial contact was made.

5. Set dates for a general meeting as soon as you have 25 persons interested. At this meeting, you may decide that the NOM is founded and elect the first national board.

6. The board shall be charged with establishing relationships with government authorities, the business community and the media. Its responsibility shall include drafting a constitution that clearly defines the structure of the NOM as distinct from the LOMs, and allows for the creation of new LOMs.

7. Create a National Headquarters.
Budget
No plan of action will be complete without a prepared budget of anticipated expenses and sources of income. Likely expenses will include dues to JCI, stationery and postage, communications (emails, telephone, faxes), public relations, JCI promotional material, meeting venue rental, and refreshments.

Participation in International JCI Events
To gain affiliation, it is important to participate in international JCI events. Each year JCI members meet in regional conferences, Area meetings, and the JCI World Congress. It is important for your NOM to be represented at each international event. This will not only earn recognition for your NOM, but will also expose the members of your potential. It will also motivate your potential members, who will be able to compare notes or share experience with other members form all over the world.
Check with the JCI World Headquarters to see what meetings will be coming up in your Area and plan to be represented at those meetings. 

Sponsor Organization
Potential NOMs are usually sponsored by a fully affiliated JCI NOM. If your NOM does not have a sponsoring NOM, please contact the JCI World Headquarters for assistance. A NOM will be assigned to follow up the activities of your NOM and possibly visit your NOM. The sponsoring NOM will support your application for affiliation to JCI.

Visit by a JCI Representative

Depending on how much progress your organization is making, the JCI Secretary General will assign a representative to visit your NOM and evaluate its progress. This visit will be an opportunity for you to learn as much as possible from the visiting representative. 
Take this opportunity to make appointments for the visiting representative to meet with government authorities, community leaders, and business leaders. Schedule meetings with prospective members and the media. Keep record of all meetings, which may be helpful to support to your application.

Your Application Forms
If you meet all the requirements but fail to complete in the affiliation forms, no affiliation may be granted. It is important to meet all specified deadlines. If you are faced with any difficulties, please contact the JCI World headquarters.

Help from the JCI World Headquarters
If you need advice, materials, or brochures from JCI, please visit the JCI Website, or send an email, fax or letter to:

JCI World Headquarters

15645 Olive Boulevard
Chesterfield, Missouri 63017, U.S.A.

Tel: (1) (636) 449 3100 Fax: (1) (636) 449 3107

Email: info@jci.cc Website: www.jci.cc
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