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Recommendations
MEMBERSHIP AND MEMBERSHIP GROWTH
1. That JCI develop and communicate a strategy, based on existing examples, to encourage national organizations to establish JCI organizations at colleges and universities.  

Constitutional Amendments:
That a new Section 5 under Policy 5-1, “Local Organization Members,” be inserted to read as follows:  

“POLICY 5-1. LOCAL ORGANIZATION MEMBERS
"SECTION 5.  UNIVERSITY CHAPTERS: 

(a) Universityor College Chapters shall be defined as LOMs that operate under the principles and philosophy of JCI on a college or university campus.

(b) Such chapters shall admit members who are attending the university or college in which they are located and shall provide training and programs of interest to third-level students.

(c) Where appropriate, a NOM shall form an association of university or college LOMs."
Budget Implications

TBA

Implementation Steps
Approval of proposed policy amendment by 2004 Board of Directors.
2. That JCI develop and communicate a strategy to encourage national organizations to establish strong relationships with -feeder organizations, including but not limited to AIESEC, Association des Etats Generaux des Etudiants de l’Europe (AEGEE), ASTD, European Confederation of Junior Enterprises (JADE), Junior Achievement / Young Enterprise Europe (JA/YE) and Youth Business International (YBI).

Constitutional Amendments:

None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

3. That JCI recommend a specific platform to accept and serve “virtual members” as defined by JCI Policy 5-3.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:

TBA.

4. That JCI distribute e-membership kits to new members in each of the JCI correspondence languages and encourage national organizations to provide translations of the kits in their own languages.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

5. That JCI distribute JCI “membership passports” to all active members through their national organizations.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

6. That JCI distribute a multimedia presentation, including downloadable posters and brochures, to help local organizations recruit new members.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

7. That JCI develop and communicate to national organizations a strategy to encourage the establishment of more “business chapters” as required under JCI Policy 5-1.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

8. That JCI develop and communicate a strategy to require national and local organizations to provide statistical information including e-mail addresses to improve services and develop strategic alliances.

Constitutional Amendments:
That Policy 21-2, Section 4, be amended to read as follows:
“POLICY 21-2. MEMBERSHIP REGISTRATION DETAILS

"SECTION  4. FURTHER REQUIREMENTS: Each NOM shall encourage furnish the following details of its individual members: to submit, or allow to be submitted on their behalf, the following details:
a. Name 

b. E-mail address Mailing address
c. Date of Birth

d. Occupation

e. Date of joining Junior Chamber

f. Senate number (if any)

g. Training status (if any)

h. Postal address  E – mail address ( if any)
i. Gender”

Budget Implications:
TBA.

Implementation Steps:
Approval of proposed policy amendment by 2004 Board of Directors.
9. That JCI develop and communicate a strategy to offer national organizations financial incentives in exchange for providing membership registration details as defined in JCI Policy 21-2.

Constitutional Amendments:
None at this point.
Budget Implications:
TBA.

Implementation Steps:
TBA.  

10. That national organizations be encouraged to adopt a standard system for recognizing individual members who render outstanding service to JCI at the local or national level.  

Constitutional Amendments:
None at this point.

Budget Implications:
TBA.

Implementation Steps:
TBA.

11. That national organizations be encouraged to recommend outstanding dignitaries and famous persons to be recognized by the JCI President.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

12. That JCI play a role in youth policy making at local, national and international levels.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

13. That JCI establish an “Inter-Cultural Leaders Day” in which all national and local organizations conduct a well-publicized project that attracts extensive media coverage and helps promote inter-cultural leadership as well as growth and development by the Fukuoka World Congress.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

ADMINISTRATION
14. That JCI offer a Certificate of Accreditation to national or local organizations based on established criteria of specific quality standards, and that this accreditation be subject for renewal every two years.

Constitutional Amendments:
None at this point.

Budget Implications:
TBA.

Implementation Steps:
TBA.

15. That the blueprints for local or national organizations be incorporated in the Certificate of Accreditation process.

Constitutional Amendments:
None at this point.

Budget Implications:
TBA.

Implementation Steps:
TBA.

16. That a JCI Events Manager be hired to lead a team of JCI staff to ensure the success of all JCI events according to high standards in the areas of marketing, finances, logistics, program and protocol and to free the JCI field staff members to concentrate on growth and development.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

17. That a consultant be hired on a pro bono basis, to recommend the most effective JCI Headquarters structure based on ISO standards, including systems and procedures manuals.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

18. That JCI continue to conduct forums for National Secretariat staff and Deputy Presidents at World Congresses.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

19. That JCI encourage each national organization to have a national secretariat within three years and to maintain it with at least one paid staff member.
Constitutional Amendments:
None at this point.
Budget Implications:
TBA.

Implementation Steps:
TBA.

20. That JCI explore opportunities to help national organizations set up and approve national secretariats to better serve JCI members.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

21. That specified JCI staff members be principally located in certain strategic geographic areas to serve as more effective liaisons between JCI and JCI members in those area.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

22. That to enhance efficiency and eliminate duplication of functions, JCI Development Councils report their growth and development strategies as an agenda item in area meetings.

Constitutional Amendments:
None at this point.
Budget Implications:
TBA.

Implementation Steps:
TBA. 

23. That the Executive Committee review the process of recommending appointees.

Constitutional Amendments:
None

Budget Implications:
TBA.

Implementation Steps:
TBA.

24. That the training and supervision of appointees be reviewed to have more JCI staff involvement.

Constitutional Amendments:
None at this point. 

Budget Implications:
TBA.

Implementation Steps:
TBA.

25. That the JCI President, the JCI Executive Vice President, the JCI Secretary General and the Area Director select Development Councillors to help implement the growth and development strategy.

Constitutional Amendments:
That Policy 18-13 “JCI Development Council,” be amended with the insertion of a new Section 4 to read as follows:
“POLICY 18-13.  JCI DEVELOPMENT COUNCIL
"Section 4. JCI DEVELOPMENT COUNCILLORS: The President, on the advice of the Executive Vice Presidents, the Secretary General and other members of the JCI staff requested by the President to assist, will select Development Councillors to help implement the growth and development strategy and to work in coordination with the Area Development Chairman.  Area Development Councillors shall serve for a period of one (1) year and shall report to the Area Development Chairman.

"SECTION 4 5. ALLIED AREA GROUPS. Area associations, area teams, recruitment teams, area directors and sponsor NOMs will be utilized to assist in the work of the JCI Development Council.”

Budget Implications:
TBA.

Implementation Steps:
Approval of proposed policy amendment by 2004 Board of Directors.
26. That the office of JCI Deputy President be established as a non-voting position on the Executive Committee and the office of Chief Executive Assistant to the World President be eliminated.

Constitutional Amendments:
None at this point.
Budget Implications:
TBA.

Implementation Steps:
TBA.

27. That the JCI annual Plan of Action be drafted in the same format as the Strategic Plan, and that Plan of Action items be listed under each Strategic Plan Recommendation, ensuring that there is only one Strategic Plan to be followed for three years by the JCI Board of Directors, and that JCI encourage national and local organizations to also follow that plan.
Constitutional Amendments:
None. 

Budget Implications:
TBA.

Implementation Steps:
TBA.

28. That JCI adopt a members-first approach to protocol and programming adding dynamism to JCI meetings while respecting local protocol.
Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

29. That JCI encourage national organizations to limit protocol to a level required to preserve traditions.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

30. That the minimum membership requirement for correspondence languages be reduced to 10,000 members.

Constitutional Amendments:
That Bylaw 24-1 Languages Section 3 Correspondence Languages be amended to read as follows:
“BYLAW 24-1. LANGUAGES

…
SECTION 3. CORRESPONDENCE LANGUAGES:  

Correspondence languages English, French, Spanish and Japanese are the main languages used by the organization for its internal and external communications.  Other main correspondence languages may be established from time to time, subject to approval of General Assembly upon a NOM attaining 50,000 10,000 Individual Members, or if such languages are used as the official NOM languages of not less than ten (10) NOMs.”

Budget Implications:
TBA.

Implementation Steps:
Approval of proposed Bylaw amendment by 2004 General Assembly.
31. That simultaneous interpretation at JCI meetings not be provided by JCI.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

32. That the oral communication language for JCI business meetings be English.

Constitutional Amendments:
That Bylaw 24-2, Simultaneous Interpretation at Congress,' be amended to read as follows:
“BYLAW 24-2. SIMULTANEOUS INTERPRETATION AT CONGRESS

SECTION 1.  ORAL COMMUNICATION: English, Spanish and French are shall be the only main languages used by the organization for oral communication internally.  Other approved oral communication languages may be established from time to time subject to the approval of General Assembly upon a NOM attaining 30,000 Individual Members.”

Budget Implications:
TBA.

Implementation Steps:
TBA.
33. That 25 strategic metropolitan cities be identified and that local organizations of at least forty members be established in those cities within the next three years.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

34. That JCI develop stronger metropolitan and local organizations particularly in capital cities by providing and sharing best practices, open communication, resources, support and training including a Metropolitan Networking Conference every year.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

35. That all JCI officers be responsible for maintaining direct contact  with members and engage in focus groups with new and young members during their visits to their assigned national organizations.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

36. That JCI set a platform to allow local and national organizations to align their projects with the Millennium Development Goals or other standards used by JCI partners.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

37. That JCI Major Impact Program be clearly reflected on the JCI website and the JCI website be more member friendly.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

38. That the JCI Leader magazine be reinstated and issued regularly both electronically and in hard copy and that it be consistent with the current vision.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

39. T hat the organization be referred to as "JCI" in all JCI communications and that national organizations be encouraged to use the terms "JCI," "national organizations," and "local organizations."
Constitutional Amendments:
Constitutional amendments to reflect the above recommendation have already been submitted and have gone forward with the approval of the Executive Committee for amendment at World Congress.
Budget Implications:
TBA.

Implementation Steps:
TBA.

40. That marketing and PR strategies be geared to position JCI as a voice of young leaders and entrepreneurs.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

41. That JCI create regular and multi-media communications for direct delivery to local organizations.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

42. That a Strategic Planning Committee be appointed every three years.

Constitutional Amendments:
That Bylaw 17-1, "Strategic Planning Committee," be amended to read as follows:
“BYLAW 17-1. STRATEGIC PLANNING COMMITTEE:  

At intervals of not less than three (3) years and not more than five (5) years, a Strategic Planning Committee shall be appointed to consider in detail the future and long-range policy, procedures and finances of the organization, and the revision, if necessary, of its organizational structure.

Budget Implications:
TBA.

Implementation Steps:
TBA.

43. That the progress report on SPC recommendations be updated quarterly and posted on JCI’s website.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

44. That the JCI Deputy President be a member of the Strategic Planning Committee.

Constitutional Amendments:
None at this point.
Budget Implications:
TBA.

Implementation Steps:
TBA.

45. That JCI adopt a proven technology-based planning and management methodology for all its major activities starting with JCI and continuing with national and local organizations.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

46. That JCI establish an assessment tool to evaluate the performance of JCI staff as well as that of elected and appointed officers.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

47. That all Executive Vice Presidents and Vice Presidents provide their successors with a transition document, meet with them at Congress, and communicate with them during the first two weeks of December.

Constitutional Amendments:
That Policy 14-3, "Handover of Files," be amended to read as follows:
“POLICY 14-3. HANDOVER OF FILES:

"Following the election of officers at Congress, outgoing Executive Vice Presidents and Vice Presidents shall meet with the newly elected Executive Vice Presidents and Vice Presidents for the handover of files and exchange of information. In particular, it shall be the duty of the outgoing Executive Vice Presidents and Vice Presidents to prepare a transition document to assist the newly elected Executive Vice Presidents and Vice Presidents in familiarizing themselves with their assignments.  Furthermore, it shall be the duty of the outgoing Executive Vice Presidents and Vice Presidents to maintain regular contact with the newly elected Executive Vice Presidents and Vice Presidents up to the end of the first two weeks of December."
Budget Implications:
TBA.

Implementation Steps:
Approval of proposed policy amendment by 2004 Board of Directors.
48. That enhancements be made to the JCI brand and corporate identity guidelines, and that successful implementation by certain national organizations be used as examples to facilitate their world-wide adoption in 2005.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

49. That JCI Vice Presidents be assigned to groups of countries that are close to one another to reduce travel costs.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

50. That JCI Board members be briefed on IT matters at the January board meeting.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

PROGRAMS
51. That JCI use its relationship with ICC and other business-related organizations to recognize major corporations that excel in developing intercultural leadership.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

52. That the sponsorship for each JCI-endorsed program as per Bylaw 18-3 be enforced.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

53. That JCI create a structure to use internet blogs and chatrooms to help members exchange ideas.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

54. That JCI explore wireless messaging to enhance the quality and effectiveness of communications throughout JCI.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

55. That the JCI University continue to provide current and relevant business training for all stages of business development through the establishment of partnerships with major universities and institutions.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

56. That the JCI University design and develop programs at all stages of career development and management including how-to skills.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

57. That the JCI University develop distant or e-learning programs based on members’ needs.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

58. That an intercultural leadership development project (“Leading without Boundaries”) be established as the major-impact JCI program.

Constitutional Amendments:
None at this point.

Budget Implications:
TBA.

Implementation Steps:
TBA.

59. That JCI improve future events by collecting feedback on delegate satisfaction from every JCI event.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

60. That JCI official meetings, such as JCI World Congresses and Area Conferences, be reviewed to maximize value to delegates, including non-JCI members, and national organizations.
Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

61. That JCI, event organizers and national organizations find ways to make attendances at international events less expensive for young members.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

62. That JCI Area Conference dates be set so that there is at least one week between Conferences.

Constitutional Amendments:
None.
Budget Implications:
TBA.

Implementation Steps:
TBA.

63. That it be required that the JCI World Congress be held in November (replacing the word “should” with the word “shall” in Bylaw 7-3).

Constitutional Amendments:
That Bylaw 7-3, "Date and Place," be amended to read as follows:
“BYLAW 7-3. DATE AND PLACE:
The Congress should shall be held each year in the month of November.  The date and place of each Congress shall be decided upon by a simple majority vote by General Assembly at the Congress two (2) years prior thereto.

Budget Implications:
TBA.

Implementation Steps:
Approval of proposed Bylaw amendment by 2005 General Assembly.
64. That JCI establish internationally accepted corporate governance and transparency norms in all systems and procedures at the local, national and international levels.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

65. That a Young Entrepreneurs Awards Program be established.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

66. That Local Presidents Summits with the JCI President be conducted at Area Conferences and at the World Congress.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

TRAINING
67. That JCI collaborate with successful mentoring organizations, such as National Mentoring Partner, to develop mentoring systems for young leaders in any community where there is a JCI chapter.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

68. That the JCI University together with the JCI headquarters create an online system to evaluate and report on the performances and skills of JCI trainers.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

69. That Deputy National Presidents be encouraged to attend the Deputy Presidents Training Session at each JCI World Congress and Area Conference.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

70.   That JCI develop and communicate a strategy to update and properly conduct JCI Achieve and JCI LEAD.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

71. That all incoming local officers be encouraged to attend JCI Achieve and all incoming national officers be encouraged to attend JCI LEAD before their year in office.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

72. That JCI ensure that there is at least one certified JCI LEAD trainer and one certified JCI Achieve trainer in each national organization.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

73. That the JCI University periodically issue a publication containing training news.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

74. That the JCI University certify and evaluate trainers as objectively and consistently as possible.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

75. That an intelligible and standard Trainer Certification system be created.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

76. That a multimedia presentation on the duties and responsibilities of a national president be created and distributed at each Congress.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

77. That a broad range of activities of interest to delegates from all JCI segments be offered at JCI Congress and Conferences.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

FINANCE

78. That JCI look for alternative ways to increase revenues, such as offering an affinity debit card and/or credit card and providing JCI training courses to the public for a fee or royalty.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

79. That JCI outsource its sales department to professional vendors, who shall offer a more versatile and affordable range of JCI-branded marketing and promotional merchandise, which will also be available at the e-store on the website.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

80. That JCI membership dues, including the dues structure, be reviewed.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

81. That JCI consider receiving dues in currency other than US dollars if beneficial to JCI.
Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

SENATE
82. That JCI revise and enforce standard criteria for awarding JCI Senatorships so there is more consistency in the way national organizations worldwide honor individual members or past members for rendering outstanding services to JCI.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.

83. That the JCI Senate focus on mentoring.

Constitutional Amendments:
None.
Budget Implications:
TBA.

Implementation Steps:
TBA.

84. That the JCI Senate focus on establishing an alumni network.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.


85. That JCI establish clear guidelines regarding the role of JCI Senators.

Constitutional Amendments:
None.

Budget Implications:
TBA.

Implementation Steps:
TBA.
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