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JCI OFFICERS MANUAL

INTRODUCTION
Becoming a JCI Officer will become a landmark in your JCI career and will probably be the most exciting time in your life. Some officers will have the opportunity to live this exciting experience more than once by being elected to serve in several positions as JCI officers. For others this will be once-in-a-lifetime experience. It is, therefore, important that you perform at your best during your year as a JCI officer. Acquire all the experience possible while serving to the best your ability. Remember that, as a JCI officer, you are highly regarded by JCI members worldwide. You become a reference for leadership in the organization, and there is no other way to be a good leader than by being exemplary.
This manual has been designed to present you with all the basic information you need to effectively perform your duties as a JCI Officer; it is meant to serve as a guide. You are strongly encouraged to use it as a reference book prior to and all through your year of service as a JCI officer.

This manual is subdivided into three chapters:

CHAPTER I: 
YOU AS A CANDIDATE FOR JCI OFFICE




— It concentrates on your responsibilities as a candidate.

CHAPTER II:
YOU AS A JCI OFFICER

— It details the important responsibilities you have assumed as an officer and guides you on how to effectively perform your assigned functions.

CHAPTER III:
SERVING EFFECTIVELY AS AN OFFICER
— It offers specific information on traveling, visitations and communications.

As you begin your year of leadership, be aware of the tremendous impact that you have on the future of our organization. Through your outstanding leadership, we shall grow our organization. Set very high goals for yourself and your members, and aim at leaving a highly positive impression of the organization on every individual you meet during your year of leadership. Serve proudly for very few get this unique opportunity.
The Secretary General

JCI (Junior Chamber International)
CHAPTER I

YOU AS A CANDIDATE FOR JCI OFFICE

A. PRIOR TO CONGRESS
The key to being elected a JCI Officer and to having a successful year in office is planning. To help you plan for a memorable and exciting Congress, find listed below some key items that you should consider.
1.
Your Health:
As a JCI Officer, you will be expected to travel significantly, attend long meetings, stand on your feet for long hours and attend functions that may go on until late hours. It is essential that you keep healthy all through your year of leadership. 
· Begin with a medical examination and present the results of this medical examination when you meet with the Nominations Committee at Congress.

· Make sure you do at least thirty minutes of daily physical activity to ensure that stay in good physical form. Cardio exercises are highly recommended. Finally, you may need to review your current diet and replace it with healthier foods. Your doctor will be able to recommend the best diet for you.

2. Travel Advisory:
· Ensure that you have a travel visa that will permit you to be present at Congress. Seek assistance from the JCI Headquarters if need be and consult the embassy of the country in which the Congress will be held for more information.

· Make your flight reservations early to ensure that you have a competitive fare as well a seat on the flights.

· Plan to arrive early so that you have sufficient time to rest before the Candidates Training School begins.

· Make sure that you meet all health requirements for entry into the country that is hosting the Congress.

· Ensure that you make your hotel reservations well in advance to secure a room for yourself. JCI strongly recommends that all Candidates stay at the Headquarters Hotel.
· Inform the JCI Headquarters of your hotel reservations and your travel itinerary to and from Congress.
3. Documentation:

As a candidate, you will be expected to acquaint yourself with the following documents prior to Congress:
· The JCI Officers Manual

· The JCI Constitution

· The Congress Program

· Your Case Studies and Exercises
· JCI Parliamentary Procedure Guide

· Roberts Rules of Order.
4.
Promotional material:

Before you print any promotional material, make sure it meets all specified requirements. Let your imagination wonder as creativity in designing your promotional material may contribute significantly to your being elected as a JCI Officer.
5. Exercises and Case Studies:
You will receive via email Exercises and Case Studies, which you must complete and submit to JCI before September 15. These exercises and case studies will give you insights into the problems faced by a JCI Officer. Do not regard them as a test, but as an opportunity for you to prepare yourself for your year in office.
6. Instant Data Form:

Make sure to complete and submit the Instant Data Form to JCI no later than September 1. If you fail to do so, you may not receive your business cards and name badge in the Congress if elected.

NOTE: JCI Constitution and Policy Manual. 

Prior to Congress, you should study the JCI Constitution and Policy Manual, paying particular attention to Chapters X and XI. These sections cover such items as the duties, specific qualifications, assignments, travel and standards of performance of a JCI Executive Vice President and a JCI Vice President. This information will help you during the nomination process and will answer questions you may have about the office of JCI Executive Vice President and a JCI Vice President.

B. AT CONGRESS
Upon arrival at Congress, contact the JCI Staff member in charge of nominations to report your arrival. You will be expected to confirm to the JCI Staff member with details such as your hotel name, room number and contact telephone numbers.

Candidates Training School: Prior to Congress, a candidates Training School shall take place. Attendance is compulsory and is intended to help candidates learn a great deal about the organization. Past JCI officers and professional trainers will be the instructors. This manual plays an integral part of this training school, so be sure to review it and take it with you.

To benefit most from this course, you must be rested and ready to participate. You will certainly not be able to concentrate if you have just come from the airport after a long flight. 

Although the others attending the training school will be your competitors for election, you can regard them as resource material during the school. They may be more experienced than you in certain areas and, consequently, have knowledge you can use. Take every opportunity to discuss the material presented at the school with fellow candidates and “pick their brains” for ideas that will help you.

NOTE: At the Candidates Training session, you'll receive information regarding when, where and how you can place your promotional material in the various Congress sites.
Nominations Committee: At Congress, Nominations Committee members will interview you, inspect your promotional material, and ask questions to assess your eligibility and qualifications. They will question you on the Constitution and, in particular, on the duties and responsibilities of the office for which you have been nominated. They will submit a report to General Assembly on all candidates before elections.

Campaigning: Once you arrive at the Congress site, you will want to meet everyone you can—especially National Presidents. All candidates will have an opportunity to address chief delegates at the JCI Officers caucuses to answer questions and persuade delegates of your suitability for office. As there are probably about 101 other things you should be doing, and as you will probably operate better if you get some sleep, the 1969 Executive Committee decided that any candidate who attends meetings or parties between midnight and 7 A.M. will be disqualified.

The JCI Officers caucuses are scheduled during Congress. Check the Congress schedule of events for the exact time. You will be notified at Congress of the exact time you will speak during the caucus. The caucuses are designed so that Candidates can meet all chief delegates at one meeting rather than doing so individually.

Your National President or campaign manager has the honor of introducing you. Each officer may speak for an allotted period of time during the caucuses. You will be notified on how much time is allotted to you to speak and to answer questions. 

Various National Organizations may wish to interview you at subsequent meetings. Attendance at these meetings is encouraged, provided the meetings are not held between midnight and 7 A.M.

Other Meetings: All candidates should attend as many of the business meetings and social functions as they can to keep up to date with the business transacted. Contribute when you have something worthwhile to say. The Chief Delegates will be evaluating you to determine the value of your contribution to these meetings. At social functions, mix freely with the delegates. Speak about JCI activities when you can. Put forward your ideas and listen to the other person’s point of view.

Results: No doubt you will experience a great deal of nervous tension as the President stands to announce the results. Whether you are successful or not, you should be prepared to do your best for JCI during the coming year. If you are successful, you will want to live up to those promises you made, but, even if you have lost, there is another year ahead. Many past international officers had to make a second attempt before they were elected. Whatever the outcome, do a good job so that at the end of the year you can look back and say, “I am really proud of myself.”

CHAPTER II
YOU AS A JCI OFFICER

A.
IMMEDIATELY AFTER ELECTION
So you were successful . . . Congratulations! 

Although you will not take office until January 1, there is a tremendous amount of work you must complete at this Congress and before the end of the year so that you are ready to commence your duties on January 1.

A.1  Meetings: After elections, you will be expected to attend a series of formal meetings, the times of which are listed on the Congress Schedule.

1. Joint Board of Directors Meeting: This will be a formal opportunity for the newly elected President and Board of Directors to meet with the outgoing Board of Directors.

2.
Board of Directors Meeting: All JCI officers must attend the meeting of the incoming Board of Directors. Executive Vice President must also attend the Executive Committee meeting, while Vice Presidents may attend this meeting as observers to be fully aware of all plans for the forthcoming year. 

3.
Area Team Meeting. At this meeting, each Executive Vice President will meet with the Vice Presidents and the Director of Growth and Development for his or her Area. 

This meeting covers:

a.
The combined objectives for the Area, the approved long-range Area Develop​ment Plan and Priority National Organizations.

b.
Commencement Reports and programs for visits.

c.
National Organizations assigned to each Vice President.

d.
The Area Team Meeting with National Presidents.

4.
Area Team Meeting with National Presidents. This will be the first formal meeting of the incoming JCI officers with the National Presidents of the Area.
A.2  Other Meetings: In addition to the formally scheduled meetings, there are also informal meetings that you are required to attend before leaving Congress.

1.
Meeting with the JCI Staff: The first thing you should do after you receive your assignment is to meet with the assigned JCI staff in the Area for which you are assigned. The JCI staff in question shall range from the JCI Secretary General and the Growth and Development Directors.

2.
Meeting with Your Predecessor. You must contact your predecessor assigned to the National Organizations or Area for which you are to be responsible next year. Obtain his files, personal reports and recommendations. Feel free to ask him questions about the countries assigned to you so that you have the benefit of his experience. It would be helpful if you list the headings and points you should cover. 

Some of these are:

a.
The best time to travel.

b.
The type of meetings that are held

c.
Travel restrictions.

d.
The attitude toward JCI.

e.
What could be emphasized.

f.
Social customs.

g.
What your objectives may be.

h.
Anything not covered in the handover files.

In your discussion with your predecessor, it is important that you establish what he feels the goals for each National Organization should be. Find out why he makes these recommendations, as it is important that there be continuity between his direction to the National Organization and yours. If he has recommended structural or program changes, it is essential that you follow up on these so the National Organization may be strengthened. Of course, his reasons for the recommendations will be invaluable to you in your work with the National Organization.

3. Meeting with National Presidents. Even though there is a formal meeting with the assigned National Organizations, it will be very helpful to you to meet individually with the presidents from your assigned National Organizations and Area. Use the following “Checklist for your Meeting with National Representatives while at Congress” during these meetings.

All meetings are important, but the post-Congress meetings will be among the most important you will ever attend. Probably this will be the first time you have been an officer of an international organization. It is only when you have been elected, and particularly after you have your assignments, that you realize how much depth of knowledge you require about countries you will visit.

You have to know what to ask, and you must obtain the information needed at these post-Congress meetings.


A.3

Checklist for your Meeting with National Representatives while at Congress. Your National Presidents may be leaving the Congress site within a day or two after the assignments are made. Do not miss the opportunity to do the following:

1.
Obtain the name and address as well as the telephone, fax, and email address of the person who should be your contact in organizing your activities. In some National Organizations, this is not the National President’s responsibility.

2.
Determine what the National President’s objectives are for the next year.

3.
Obtain a copy of the National President’s written plan of action if available.

4.
Discuss the approved Long-Range Area Development Plan and major objectives applicable to the National Organization. If the National Organization is on the list of priorities or new extensions, you should discuss the development and implementation of a customized national plan of action, indicating JCI’s and the National Organiza​tion’s responsibilities as stipulated in the JCI Membership Development Strategy.

5.
Ascertain where and when the next meeting of national officers will be.

6.
Ensure that your proposed travel dates to all National Organizations are acceptable and will prove to maximize your productivity there. 

7.
Determine what type of meetings and programs will be organized for you.

8. Ensure that your National Organizations will prepare your internal itinerary.

9.
Ascertain which cities they would like you to visit so you can incorporate them into your overall itinerary when obtaining quotes for air fare.

10.
Make certain they know you wish to speak to as many current and prospective members as possible.

11.
Find out what the important social customs are.

12.
Discuss your objectives.

13.
Emphasize your need for a prompt reply to all correspondence.

14.
Emphasize that you are there to help the National Organization; point out that you will endeavor to guide the National Organization throughout the year.

15.
Check that the first report of the 100% Efficiency Program has been sent to the JCI Headquarters (or will be mailed no later than December 31) or given to the Director of Growth and Development for your Area at Congress.  Make sure that the directory information includes a photo of the National President for the JCI Directory.

16.
Use the “Preliminary Details for VP’s or EVP's Visit Form” to help you prepare for your visit. It should provide you with an overall plan for your visit, identifying various tasks requested by the National Organization. Provide a copy to the National Representative during your meeting, and request the form is returned to you before the Representative leaves Congress to allow you time to plan your trip.

Above all, remember to create an understanding with national officers to gain their respect and cooperation as soon as possible.

B.
THE MONTH OF DECEMBER
December is a very important month for a JCI Officers. There are many matters you need to complete before the end of the month. Some of these are covered in depth in this and other chapters. Below is a must-do” checklist for December:

1.
Read handover files and do research on assigned countries.

2.
Complete initial correspondence to assigned countries. Ensure that assigned National Organizations have sent their first 100% Efficiency Program report to the JCI Headquarters.

3.
Plan your travel and optimize your budget.

4.
Apply for your visas, and check restrictions and health requirements of the countries you will visit.

5.
Complete your Commencement Report and send to the Secretary General at the JCI Headquarters by December 10. To complete the Commencement Report, you must:

a.
Obtain a travel quotation for your trip to the January Board Meeting.

b.
Draft a plan of action for your goals and objectives as a JCI Officer for the year and for each of your National Organizations; include visitation goals.

6.
Inform National Organizations of tentative travel plans. 
7.
Prepare seminar materials and speaking notes for presentation during visitations.

8.
Become familiar with the JCI website. Make sure you acquaint yourself with all the publications available on the website. 
9. Make arrangements at work and at home to ensure you have time to do a good job during the year.

With new communications tools, it should be easy to complete the above checklist. However, with the all the holidays in December you may not find much time. If you complete the above check list you should be ready to travel in January. It is best to travel earlier in the year but this should not compromise proper planning. Take your time and plan your trips well.
If you have any questions or difficulties, contact the JCI Headquarters, or your predecessor. They will be glad to assist you.
Study the Information and Establish Your Objectives. As soon as you arrive home from Congress, study the handover files on your respective National Organizations. Review your duties as outlined in the Constitution.

Please review the approved Long-Range Area Development Plan and the Area priority National Organizations as they apply to your assignment. This provides the basic objectives and direction for membership development for the ensuing years. It should help you in identifying priority objectives for your assigned countries and in developing your Plan of Action.

Try to assess the strengths and weaknesses of your National Organizations, and prepare a plan to help their development. As part of the Commencement Report, you must set objectives for each of your National Organizations and visits. You should have different objectives for each National Organization, as their stages of development will be different. Do not have too many objectives or “try to build Rome in a day.” Select four or five items that you feel should be adopted by the National Organization, and concentrate your corre​spondence and speeches on the achievement of these.

Prepare Travel Plans. Perhaps the most challenging and exciting aspect of your duties as a JCI Officer is travel. Certainly, your best opportunity to help your National Organizations is when you can talk face-to-face. However, bear in mind that travel is expensive and tiring, and your visit to each country will be both hectic and short. Also, since you probably will have only the one chance to visit, you cannot use your visit to investigate areas for future remedial work.

Putting together an itinerary is never as simple as it appears. You must arrange your travel to suit your personal and business schedule and avoid conflicts with the visits of other JCI officers. Go at a time that suits the National Organization, give at least eight weeks’ notice of your proposed itinerary, and have travel proposals approved by the JCI Secretary General before confirming them with the National Organization.

Start preparing some tentative travel plans at Congress itself. 
Plan to make one round trip covering each of your assigned countries by the most direct route. Try to determine how long you need to spend in each National Organization. The guideline is three days in the smaller National Organizations and five days or more in the larger ones.

You should then draw up a draft itinerary. Take your draft itinerary to your travel agent for a cost quotation. Make sure it fits in with your allotted budget. Please feel free to contact the Membership Growth & Development Director for your area for any assistance. 
Your Commencement Report, including your itinerary (dates and times of arrival and departure), will be approved at the January Board Meeting. Any changes to the itinerary and any additional travel you may want to undertake must also have prior approval.

NOTE: It is a good practice to write to the embassy of each of your assigned countries to seek information. Tell the embassy you will be traveling early in the next year, you are responsible for JCI development and extension in the country, and you would like as much background information as they can give you. At the same time, check any special travel requirements—for example, visa restrictions, inoculations, times to avoid travel, etc.

Write. After you return from Congress, you will be able to spend more time studying the handover files given to you by the Area Director. After reviewing them in depth, you may have additional questions from those answered in your individual meetings with your assigned National Presidents, or possibly there were some National Presidents you were not able to meet with at Congress.

December is the month to complete your initial correspondence with each of your assigned National Organizations. You may also want to start giving some guidance or suggestions to them. In your initial correspondence, you may want to cover items listed on the “Checklist for your Meeting with National Representatives while at Congress.” In addition to those, following is a list of suggestions in giving guidance to National Presidents:

1.

Indicate when you propose to visit and what you will attempt to achieve.

2.

Ask for a copy of the national program or timetable for the year and a copy of the national budget. 

3.

Encourage your National Organizations to hold training courses for both national and chapter officers; persuade them to establish a membership target, and prepare a plan to achieve it.

4.

Encourage them to prepare an extension survey to determine where new chapters could be formed.

5.
Impress upon them the need to maintain contact and to communicate with you.

6.
Ask for a copy of their proposed itinerary for your travel within their country; make sure they route you so as to avoid backtracking.

7.
Encourage them to promote the Areas of Opportunity and the Commission System concept.

8.
Ask for copies of minutes, program releases, monthly newsletters, the annual report, the national magazine, and any other materials they have.

9.
Encourage them to prepare a monthly bulletin for their chapters.

10.
Ask them to call on you for assistance.

11.
Promote JCI programs, such as The Outstanding Young Persons of the World (TOYP) and The Best Business Plan Competition (BBP). 

12.
Inspire their participation in the 100% Efficiency Program.

13.
Encourage them to find donors for the JCI Foundation.

14.
Explore the possibilities of Corporate Patrons for JCI.

15.
Promote attendance at World Congress and Area Conference.

These are basic requirements, but sometimes JCI Officers overlook the opportunity to give this type of guidance. Consequently, some National Presidents do not know what to do at the start of the year. In large National Organizations, the president probably knows, but some depend on the JCI Officer for guidance and direction. Do not hesitate to tell the president what you think he should be doing as soon as you have been able to study the situation in his National Organization. However, always exercise diplomacy in your approach.

C.
REPORTING SCHEDULE

Report in a timely fashion, as outlined below: During the year you must report in a timely fashion, as outlined below, directly to the JCI Headquarters using the tools available to you on the JCI Website. Content and due dates for these reports are listed below. 

NOTE: Please abide by the set deadlines, as this facilitates the operations of the Headquarters and assists in meeting the pre-established schedules.

1.
Commencement Report. Due at the JCI Headquarters by December 10. This is the report presented to the January Board Meeting (JBM) and is comprised of two parts:

PART I. 
Travel to Headquarters for JBM: 

a.
The January Board Meeting (JBM) travel quotation is due at the JCI Headquarters by December 10. The JBM is tentatively scheduled for the second week of January. Dates will be confirmed at the World Congress. When you arrive home from Congress, you should obtain a travel quotation in U.S. dollars for a round-trip ticket from your home to St. Louis, Missouri, USA. The JCI Headquarters will do a comparative analysis with your purchase price. Depending on the results, JCI may either purchase the ticket for you or have you purchase it. You will be notified of the results by December 15.

This will serve as the Officers request for travel authorization. JCI shall not ordinarily provide officers with cash advances, but shall only do so if a cash advance request is submitted along with the travel quotation on the forms provided for that purpose.
PART II: 

1. 
Plan of Action: Your plan of action shall reflect in general the JCI Plan of Action and specifically the Area Plan of Action. It will include your objectives for the year and specific objectives for each National Organization. The assigned Area Director shall provide you with clear guidance on strategies for growth and development in the Area. 

You are requested to upload your Action Plans on the JCI Officers webpage at www.jci.cc/officers/ and to update it for any change. (N.B. You need to review it constantly and also two (2) weeks before MYE.)
2.
Post Travel Reports. 
a.
Completed Officer Visitation Report for each National Organization. Please complete the Officer Visitation Report for each National Organization visited, within 72 hours of the date of your departure from the national organization visited. The visitation report is available on the JCI website www.jci.cc/officers/ and shall take you less than 10 minutes to complete. This visitation report is of great importance as it will help JCI adopt strategies to enhance growth and development in the various national organizations. Your visitation report shall be included in the Midyear status report for the national organizations and the Area.
b.
Officer Travel Expense Report: Please complete the available forms directly on the JCI website www.jci.cc/officers/ no latter than 72 hours from the date of your visit to a particular national organization. Your reimbursements shall be prepared by the JCI Headquarters but payments will be made only upon receipt of the original receipts corresponding to your expense report. Please send your original receipts with a cover letter to the JCI Accounting Manager by post. Photocopies and/or fax copies will not constitute original copies.
3.
Midyear Status Report: You will be expected to complete a Midyear Report no later than 14 days before MYE. This report form is available on the JCI website www.jci.cc/officers/  and shall take you less than ten minutes to complete the forms. 
4.     World Congress Report: You will be expected to complete a World Congress report  no later than October 1. The report form is available on the JCI website www.jci.cc/officers/ and shall take less than ten minutes to complete. Copies of this report shall be made available to current board members, Chief Delegates, Candidates and Members.
5.
Oral Congress Report. During the pre-Congress Executive Committee Meeting and Board of Directors Meeting, Officers will be expected to give an oral report. This report shall generally not last longer than five minutes.
6.
Travel quotations for JCI Meetings. There are three separate travel quotations due at the JCI Headquarters within the year. Please submit by email to sg@jci.cc and jmiller@jci.cc or by fax to +1-636-449-3107.
a.
By December 10: Please send your proposed itinerary (dates and times of arrival and departure) and quotes for the cost of tickets/travel from your country to St. Louis for January Board Meeting.
b.
By the following September 1: Please submit a quote and itinerary for Congress. 

JCI will do a comparative analysis with our purchase price. Depending on the results, we may either purchase the ticket or have you purchase it. You will be notified of the results by December 15 and by September 10.
D.
FINANCE
1.
Budget Allocation for JCI Officers: The Finance Committee and General Assembly approve an overall budget allocation for each JCI Officer. This budget allocation varies from year to year. When the officers have been elected and assigned to their respective National Organizations, JCI Secretary General, at the Congress, appor​tions this overall figure in the most equitable way possible. Before your departure, the Secretary General will notify you of your budget allocation, which will cover travel-related and administration expenses.
The allocation is computed by establishing the cost of air fare to your assigned NOMs, respective Area Conference, administration and travel expenses based on the total projected incomes. 
Even if you keep your expenses within a budget, you will find you buy many items you would not otherwise have purchased, whether it is a gift for your family to compensate for your absence or a souvenir from each of the countries visited. Your expenses will probably exceed your budget allocation, so be prepared to spend some of your own money.

Many National Organizations will cover some of your travel-related expenses (such as internal airline tickets, hotel accommodations, meals, etc.), If not, they must seek your approval prior to incurring any expenses on your behalf to ensure that you have the funds available in your allocated budget to cover these expenditures.

N.B. For EVP, the allotted budget includes the expenses for site inspections of your respective Area Conference.

2.
Officers Travel Expense Report. To complete this form, you will need to do the following:

a.
To receive reimbursement for your expenses including administrative, you must complete an Officer Travel Expense Report online on the JCI website www.jci.cc/officers/ and send all original receipts to Headquarters within two weeks of your travel. As discussed in Section C of this chapter, this is part of your Post NOM Travel Report. After the form is received and approved, you will be reimbursed for any money owed to you. If an advance of funds is approved for an officer’s travel, a fully documented Officer Travel Expense Report is still required to substantiate those funds.
Authorized travel expenses are actual costs to officers for transportation, hotel, meals, laundry, passports, consular fees, excess luggage and similar expenses connected directly with official JCI travel.

NOTE: Auditors insist that you will be paid only for those expenses actually incurred for which you can provide documentation and a reasonable amount for tips, taxi fares, etc., for which you could not normally provide vouchers.


Travel of an officer beyond his assignments is not an authorized expense unless, prior approval of the President upon recommendation of the Executive Committee is obtained, and special circumstances justify the use of funds for this purpose, subject to their availability.

Special travel missions by JCI officers for specific purposes, authorized by the President, will be paid within budgetary limitations.

After establishing the countries you should visit and the time you should spend in each country, you will need to estimate your travel-related costs (i.e., meals, accommodation and miscellaneous). Many National Organizations will cover some of your travel-related expenses, although they are not required to do so.

You will also need to estimate your expenses for administration, such as postage, telephone, fax, emails and translations, if necessary.

Your total budget figure allocated cannot be varied except at the Midyear Executive Committee Meeting (MYE). (You should plan your year based on one trip to your assigned National Organizations). If there are extra funds available, the Executive Committee will discuss the desirability of second visits by some VPs at MYE, and you will be advised accordingly. Only those second visits approved by the Executive Committee will be financed by the organization.

Please note that your budget allocation will be one lump sum which may be divided among your expenses as you desire (i.e., travel vs. administration). Remember that you are limited to your total budget figure and cannot be paid for any expenses in excess of the budgeted amount.

b.
Advances.  JCI will generally not pay advances to your travel. However if you require that transfer then you must fill out a Budget Advance request form and send to JCI by December 10. As an advance requires presidential approval, the Headquarters needs sufficient time to obtain the approval and to arrange for payment at the January Board meeting. If in the course of the year you require further advance, JCI will only make subsequent advance upon receipt of original receipts of all previous expenses
3.
Travel to Conferences. You are encouraged to attend the conference of the Area you have been assigned to. Please note that your budget includes funds to cover any conference expenses or airline tickets.
4.
Travel to January Board Meeting and Congress. The Officers travel to the January Board Meeting and World Congress is subject to a separate budget allocation. The travel will include a round-trip airfare from your home to St. Louis (for JBM) or to the Congress site. The Officer will also receive hotel accommodation based on either single or double occupancy depending on the budgetary dispositions. If an officer does not want to share a room with a fellow Officer, JCI will pay for ½ of the double room rate and the officer will be responsible for the difference. JCI will also cover the Officers registration fee for Congress and will provide complimentary registration for spouses at Congress, but will not cover the spouses’ accommodation or other expenses.

5.
Matters of JCI Finance. It is important that you, as a JCI officer, understand how the budget of the organization is established and revised, where the money comes from, who is authorized to make expenditures, and who maintains the accounts.

The financial year is January 1 to December 31. The method used to establish the budget is outlined in BYLAW 22-5 which reads: 

 The procedure for presentation of the budget shall be as follows:

a.
A draft budget for the ensuing year shall be presented by the Secretary General to members of the Finance Committee at the Midyear Executive Meeting.

b.
This draft budget, together with the Executive’s recommendations and any necessary revisions proposed by the Secretary General and Treasurer, shall be mailed to all members of General Assembly no later than September 1.

c.
Members of General Assembly who wish to make any comments, proposals or recommendations on the budget must make written submissions to reach the Secretary General no later than October 1.
d.
The proposed budget, together with all submissions received, shall be circulated to members of the Finance Committee and placed on the Finance Committee meeting’s agenda at Congress. The recommended budget resulting from the Finance Committee meeting at Congress shall then be presented to General Assembly for approval, as prescribed in Bylaw 6-2 (d).”

At Congress, the Finance Committee is composed of all members of the Executive Committee (Treasurer in the Chair) plus additional members appointed by the President-at least four of whom are current National Presidents as directed in Bylaw 22-6, with the approval of the General Assembly. Between Congresses the members of the Executive Committee act as the Finance Committee.

The role of the Finance Committee at Congress is to review the budget, making such suggestions for revision as it may deem advisable or necessary, and to submit the proposed budget to General Assembly, which has the sole power to revise and adopt the budget for the ensuing year.

Should unusual changes in income or expense occur during the course of a year, the Secretary General immediately reports this fact to the President and the Treasurer. After study, either may recommend budget revisions to the Finance Committee which reviews the budget. The Finance Committee then submits a revised budget or budgets to the Board of Directors for approval by mail ballot.

NOTE: 
The Budget presented at MYE is based upon the Plan of Action. Both the Plan of Action and Budget are prepared during April and May. If you have ideas that you would like incorporated into the Plan or Budget, please contact the Secretary General during this development period.

6.
Sources of Income. At present, JCI has four main sources of income:

a
Membership dues

b. 
Revenue from Senatorships and membership supplies,

c.

Sponsorship, and 

d. 
Levies from JCI Conferences and Congresses.

Income from these sources is used to cover administrative expenses, program activities, publications, operations and officer travel. Sponsorship income may be earmarked for a specific program or for the production of a specific publication. Contributions for Senatorships and income from the JCI Foundation are used for development.

All officers of the organization are urged to assist in identifying potential sponsors and contributors to the JCI Foundation.

7.
Maintaining the accounts. All disbursements are made by check in the manner authorized by General Assembly.

The cashbook, ledger and other JCI bookkeeping records of are maintained by the Secretary General under the supervision of the Treasurer. These records are audited annually by Certified Public Accountants appointed by the President. Audited statements are distributed to all members of General Assembly along with a statement of all delinquent dues.

All JCI funds are deposited in bank accounts in the United States of America (except for certain international accounts) and subject to appropriate measures taken to ensure the safety of these accounts.
E.
INSURANCE—ACCIDENTAL AND MEDICAL. 
JCI has an insurance policy, briefly described below, to cover all officers. If you would like further details, the JCI Finance Department has complete particulars on the policy.

Coverage while you are on Official JCI Business.  

1.
All risk travel coverage on a 24-hour basis against bodily injuries which occur while insured person is riding as a passenger, not as an operator or member of the crew of:
a.

All forms of aircraft, but special conditions apply to noncommercial flights.

b.
All conveyances or common carriers.

2.
Insurance coverage is provided to the following classes:

a.

Class I:
Includes and is limited to such persons who are individually classified as President of the policyholder (JCI).

b.
Class II:
Includes and is limited to such persons who are individually classified as an Executive Vice President or Vice President of the policyholder. 

c.

Class III:
Includes and is limited to such persons who are individually classified as Immediate Past President, Treasurer, or General Legal Counsel of the policyholder.

3.
Coverage is payable in the following limits:
a.
Death benefit. If an individual dies while insured for this benefit, the amount of life insurance shown below for his class will be paid to the designated beneficiary:

Class I:
Principal sum:
US$500,000.

Class II:
Principal sum:
US$100,000.

Class III:
Principal sum:
US$100,000.


b.
Accidental death and dismemberment and loss of sight. These benefits are payable for losses that (1) are caused by injuries you sustain in an accident that occurs while you are insured, (2) occur within 90 days after the accident, and (3) are a direct result of the injuries, independent of all other causes.
4.
Benefits payable. Benefits other than for loss of life are payable to you. Benefits for loss of life are payable to your beneficiary. Your full amount is shown in the Schedule of Insurance. It is payable for loss of:

a.

Life

b.
Both hands or both feet


c.

Sight of both eyes, or


d.
Any two or more: one foot, one hand, sight of one eye.


Half of your full amount is payable for loss of:


a.

One hand


b.
One foot


c.

Sight of one eye, or


d.
Speech or hearing.

Loss of hand or foot means a cutting off at or above the wrist or ankle joint. Loss of sight means total and permanent blindness.

The total amount payable for all loss resulting from injuries sustained in any one accident will not be more than the full amount of insurance. In addition, this insurance may not be assigned, and it may not be converted to an individual policy.

5.
Exclusions. No benefits will be paid for losses caused or contributed to by:

a.

Disease or medical or surgical treatment, except pus-forming infection which shall occur through an accidental cut or wound.

b.
Suicide, attempted suicide, or intentionally self-inflicted injury while sane or insane.

c.

Any act due to war, if declared or not, or injuries occurring while the insured person is in any of the armed forces of any country or international authority.

d. Travel or flight in, or descent from or with, any aircraft as a crew member or if flight is for instructional or testing purposes.


e.

Travel in military aircraft other than as a passenger.


f.

Travel in aircraft not holding a current and valid airworthiness certificate.


g.
Loss caused by racing, endurance tests, or participation in any speed or performance contest.

6.
Medical expenses incurred by officers during their travels shall be treated as authorized expenses for reimbursement subject to the following conditions:

a.

The expenses are incurred for medical treatment by a qualified practitioner or for hospitalization outside the country of residence of the officer.

b.
The officer must be traveling on approved official JCI business.
CHAPTER III

SERVING EFFECTIVELY AS AN OFFICER
A.
VISITATIONS

JCI officers are field ambassadors of the organization. In the exercise of your year as a leader of the organization you will be expected to travel, meet members, and promote the ideals of our organization. Visitations can be very useful or, if not well planned, a waste of time and money. The purposes for which JCI officers conduct visitations to national organizations are:
1.
To promote the purposes of JCI and its members. 

2.
To train, motivate and inspire both national officers and members.

3.
To promote JCI programs and encourage national organizations to implement those programs.
4.
To support the leadership of the organization and encourage active participation of the members.

5.
To promote JCI International events such as regional meetings, Academies, Area Meetings, Conferences and Congress.

6.
To evaluate the participation of the National Organizations and chapters in JCI programs and to inform the Headquarters of these activities.

7.
To encourage and enhance membership growth.

8.
To help the National Organization and chapters overcome challenges.

9.
To meet with and promote JCI to sponsors, media and external organizations
10.
To evaluate the performance of the organization and provide feedback to JCI.
Preparing for Your Visit
1.

Timing. To fulfill the purposes of a visit and to achieve your objectives, you should start planning early with the national organization. Have at least five weeks of planning. Depending on what office you hold, it is better to visit national organization early in the year. Vice Presidents are advised to travel preferably before April 30, unless special approval is given by your Executive Vice President. JCI Officers will keep JCI Headquarters informed of their travel plans. Such plans will receive prior approval from the JCI Secretary General. When traveling, be aware of holidays and religious periods, such as Easter for Christian countries or Ramadan for Muslim countries.

2.
Your Spouse. Although there is no specific policy that either encourages or discourages officers from being accompanied by their spouses while visiting National Organizations, it is considered advisable to travel alone. JCI officers should be totally committed to JCI, and there are many demands upon their time. Some of these involve working late at night; others involve early departures or require the acceptance of home hospitality. Many countries expect an international officer to be available 18 hours a day and certainly do not look upon a visit as a social occasion. The presence of a spouse during the visit of an international officer could cause complications for both the National Organization and the officer and inhibit the effectiveness of the visit. If you are considering traveling with your spouse, seek prior approval of the JCI Secretary General.
3.

Plan.

After the Congress, you will need to advise your National Organizations of your itravel plan and tell them:

a.
Ports of entry and departure

b.
Date and time of arrival and departure

c.
Airlines and Flight numbers (connecting flights, if any)


Have each of your assigned National Organization prepare a tentative itinerary, advise you of the routing and hotels, if possible, the domestic flight numbers and dates so you can include the stops in your international ticket. Stress the needs to avoid backtracking, as this can cost you money. Most international travel allows for an almost unlimited number of stops internally without additional charge, provided you continue to travel in the same direction.



Ask for the full itinerary to be in your hands at least five weeks before your departure. You need this much time as some adjustments may have to be made, and you need time to advise everyone concerned.

4.

Visa and Health Requirements. Don’t overlook the need for visas and health certificates. Make the necessary applications well in advance, as it will take quite a while to obtain three or four visas when you have to mail your passport to different embassies or consulates. Start applying for the necessary visas as soon as you return home from Congress.



Check to see whether there are any health requirements (certificates of health, inoculations, etc.) for the countries you will visit. You may need to visit a doctor for a physical examina​tion, special prescription or certificate.

5. Food. When traveling to countries where the diet is different from your own, use care when you eat. Avoid uncooked food and drink plenty of bottled water. Additionally, carry with you dietary supplements and vitamins that will enable you withstand the demanding schedules of your visitation. In all countries, be cautious of what you drink.

6.
Behavior. Remember that you are an international officer and, whatever the temptations, remember that your behavior will be critically analyzed by JCI members. Visiting your assigned National Organizations can be a tremendous experience and of great value to you. Nevertheless, it should also be of great value to the National Organizations you visited.

7.
Program. Tell the National Organization the purposes of your visit. Many officers are treated as tourists, which is fine for them but not valuable for JCI and the National Organizations they are visiting. Bear in mind when visiting that your first responsibility is to the National Organization. Ensure that your time is not wasted traveling from chapter to chapter, as that is the job of the national officers. You are there to show them how to do it more effectively; not to do it for them.

You should:


a.
Spend time with the President.


b.
Attend a meeting of national officers and possibly conduct training.


c.
Visit the national secretariat (if applicable) and review current operations.


d.
Meet national officers individually.

e.
Help the National Organization and chapters as much as possible with their public relations efforts.

f.
Consider any occasion to speak to groups of chapters because you are not going to visit individual chapters.


g.
Meet as many members as possible for informal discussions.

h.
Meet civic dignitaries and national figures.


i.
Visit chapter projects.

You may find it best to suggest an itinerary to the National Organization in order to assist them in planning your visit.
8.
Your Speeches and Presentations. Prepare your speeches and presentations before you leave home. You must have materials to enable you to:


a.
Speak at national officer meetings.

b.
Speak at regional meetings.

c.
Speak to chapters.

d.
Speak to press and media.

e.
Speak to prospective members.

f.
Make presentations of JCI to the general public.

Have materials for seminars on:

a.
Chapter Management.

b.
Project Planning.

c.
Local Leaders training.

d.
National Leaders training.

e.
JCI Areas of Opportunity.

f.
JCI programs and services.

You can give the same basic address wherever you go. If it is good, it is worth repeating, but remember to localize it. When you travel to National Organizations, please make sure you bring some JCI promotional items, light gift items and also some JCI publication either electronic and hardcopies.

9.
When Speaking to National Organizations or National Officers:
a.
Support the National President.

b.
Refer to achievements and current activities.

c.
Stress the importance of growth and extension. 

d.
Review your objectives and emphasize your mutual goals.

e.
Stress the importance of the national officer in assisting chapters with:

i.
Officers training.

ii.
Communications.

iii.
Motivation.

f.
Inspire and challenge them.

g.
Stress JCI programs and services.

10.
When Speaking to Chapters or Chapter Officers:
a. Support the Chapter President, officers and the National Organization.

b. Refer to achievements and current activities.

c. Encourage the members to “think big” for at least one project during the year. Give examples of outstanding projects in similar chapters in other parts of the world.

d. Show how members can play a role in the development of their town or city; give examples.

e. Show how members can develop themselves; give examples.

f. Show how young people can enjoy being involved in chapter activities.

g. Explain JCI programs and services that would interest the members.

h. Encourage the members to think beyond their own community, city or country.

i. Offer some challenges.

j. Involve the members by asking leading questions. 

k. Explain what members do in other parts of the world and tell them some of the customs in your own country.

l. Create a climate of activity and inject the spirit of adventure, challenge, service and good friendship that is the essence of JCI.

m. Explain JCI and the structure of the JCI Headquarters.

11.
Guidelines for a Press Conference or Broadcast Interview. During your visit, you may be involved in a press conference. To prepare yourself for the interview, review the following:

a. Develop specific points to be made during the interview and repeat them as often as possible.

b. Rehearse the interview in advance under realistic conditions, i.e., lights, cameras, microphones, etc.

c. Dress conservatively; avoid bright colors, white, and overdone patterns.

d. Keep in mind that television is a medium of impressions; how you come across is as important as what you say.

e. Try to talk to the interviewer in advance about the subjects to be covered.

f. Keep all your answers short; long answers will most likely be edited.

g. Be totally honest in your statements to the news media. Do not mislead or try to answer a question if you do not know the answer.

h. Personalize your answers to the audience. Relate your points to the viewer’s or listener’s self-interest.

i. Do not say “no comment.” If you cannot answer a question, explain as tactfully as possible why you cannot.

j. Never talk down to the press. Reporters, in most cases, are highly qualified and intelligent individuals. Treat them as such.

k. Do not try to confuse the main issue. If a reporter asks you a difficult question, do not evade answering it by changing the subject. It does not work.

l. Keep abreast of world politics/situations, etc. and sensitive issues affecting the countries you visit. Say what you believe, but know the facts.

m. Check your National Organizations before committing them in your public statement.

12.
Post Visit Checklist to be completed After Your Trip

a. Fill out your NOM Visitation Report available online on the JCI Website.

b. Follow up on your recommendations. 

c. Write thank-you letters or emails to national organization and to anyone who provided you with home hospitality (when applicable).

d. Submit your expense claims online on the JCI website and mail the receipts and vouchers to the JCI Headquarters by courier within 14 days after your official visit.
e. Review your objectives for your National Organizations; set new ones if necessary.

f. Contribute to JCI News by writing about your experiences, and send to ggist@jci.cc
B.
SERVICES TO NATIONAL ORGANIZATIONS
Travel is not your only responsibility during the year. You have many other responsibilities, and your job is not over once you have completed your travel.

1.
Following up. If your visit has been successful, National Organizations should be enthusiastic and anxious to do more than they have in the past. You should have increased their desire to expand, develop, and increase guidance and supervision of their chapters. You should have been able to improve the effectiveness of local activity and the knowledge of members about JCI programs and services. In each city you will have learned of proposed and past projects.


You will have made recommendations to National Organizations and to national, regional and local officers. Review these points while you are still traveling and, as soon as you arrive home, review in detail the points and recommendations made during your visit.


Prepare a plan for the implementation of your recommendations, and make these the subject of a letter to be sent within 14 days after your return. An officer who has been an outstanding ambassador on his travels may become a complete failure if he does not pursue the recom​mendations he made until they are implemented.


Monitor the improvement of the management of the National Organization. Write to national officers with ideas on how they can encourage chapters to be more active. Report items of interest, inject program ideas, and promote activity (including the JCI programs). 

2.
Informing National Presidents of JCI Programs and Activity. In addition to other activities, JCI officers must keep National Presidents abreast of all major proposals facing the international organization. They should act as consultants to National Presidents on the organization’s affairs, events and changes in policy and make constant suggestions as to how they can become involved in international activities. JCI Officers should make recommendations in regard to the attendance of their National Presidents at international meetings and in respect to the role they should play. Particular emphasis must be given to Area Conferences and to the World Congress.

3.
Producing Online Newsletters at the Officers page. In the past many, JCI Officers have produced newsletters to regularly communicate with national organizations throughout their year in office. These newsletters have been distributed to national officers and have contained items of interest from the particular Area and JCI program activities. 
4.
Attending JCI Meetings. The Executive Committee shall meet at least three times a year, in January, June, and November. The Board of Directors shall meet at least twice a year in January and November.  You will be required to attend your assigned JCI Conference, Congress and, in particular, meetings of the Board of Directors and General Assembly. Before any of these meetings, ask your National Organizations to advise you of any items they would like considered during the meetings. Forward these items to the Secretary General so that they can be placed on the agenda.


You were elected to the Board of Directors and then assigned to specific countries. Be prepared to play your part in the management of the affairs of JCI throughout the world. Study all information sent to you in advance of any meeting and the reports of other officers and then make recommendations for the future direction of the organization. Participate in all meetings. Encourage delegates from your National Organizations to attend Congress and participate. Help them become involved; an international meeting could be a new experience for them.

5.
General. During the year you may feel frustrated or disappointed with what you are able to achieve. Nevertheless, you can be a tremendously beneficial influence in the countries assigned to you, so keep trying.


If you face up to the frustrations, accept the challenges, keep up your interest throughout the year, and work at your objectives, you will not only have the satisfaction of knowing you have done your job well and contributed to the future of JCI, but you will also have made many friends in other countries—local members, national and international officers—all of whom will be proud to call you their friend.

C.
COMMUNICATION—THE LIFEBLOOD OF AN INTERNATIONAL ORGANIZATION

In JCI, the opportunity for all officers to conduct business in person occurs normally a few times a year-at Congress and during the VP visitations. Only during this brief period can officers exchange ideas and information directly with their counterparts and with representatives and delegates from other National Organizations.

Throughout the remainder of the year, the business of JCI must depend upon effective communication (correspondence, fax, phone, email, etc.) 

It is established policy for officers to furnish copies of their correspondence to all interested persons. Knowing to whom copies of correspondence should be sent is a matter of individual judgment. However, the general rule is to send copies to those individuals who have a direct interest in the subject of the letter.
1.
Specific correspondence. The JCI Headquarters has adopted an electronic filing system. It is highly recommended that your correspondence to the JCI Headquarters be electronic. Electronic communications are not only faster but also cheaper and quite effective. They could also become overwhelming. As a JCI Officer, you will receive emails from all over the world and you will be expected to act upon these emails immediately. You will receive elaborate guidelines on the JCI email protocol at the January Board meeting. Here are some preliminary tips that will help you manage your email communications effectively:
· If you receive an email with your address in the "To" line, you should reply that email within 48 hours.
· If you receive an email with your address in the CC line then the email is for your information only. If you must reply, do it only to the sender.

· If you intend to send out an email to number of people, in which you expect responses from more than one person, you must include the addresses of all those you expect replies from in the "To" line. For those you intend to inform only, put their addresses in the CC line.

· Check your emails at least three times a day and at least once a day when you are traveling.

· If you foresee that you will be unable to check your email for more than two days, you must set up an auto reply stating that you will be unable to do so.

2,
Correspondence—General: All correspondence of general interest should be directed to the JCI Secretary General. All recommendations on how we can improve service to members and administrative question must be directed to the JCI Secretary General, who will ensure that they are directed to the Staff at headquarters responsible for the issue in question. You will be provided with a specific email address to use for the JCI Secretary General. Use your better judgment to determine who you want copied on your email communications. It is advisable to copy Directors of the specific department that relates to your email. It is not advisable to communicate directly with the administrative staff without prior approval from the JCI Secretary General.

3.   Correspondence with the JCI President. In corresponding with the President, consideration must be given to the fact that he is usually traveling during the year. While the President is traveling, there will be an assigned staff at the JCI Headquarters who may be able to assist you with some of the requests made to JCI President. If necessary, make sure to copy the JCI Secretary General, who will ensure that your request is acted upon. 
4.
Correspondence Terminology. All officers are requested to use the titles and terminology contained in the Constitution when reporting or corresponding to reduce misunderstandings. 

5
Postage: Using International postage could be a very a slow process and in some cases delivery is not guaranteed. It is recommended that you use registered mails or courier service to send hardcopy correspondence or published material to the JCI Headquarters. 

APPENDIXES

Appendix 1
JCI (Junior Chamber International)
OFFICER TRAVEL EXPENSE REPORT

NAME: _____________________________________________________________________

DATES OF TRAVEL: ________________________COUNTRY: ________________________

NOTE: USE ONE FORM PER COUNTRY. ATTACH ORIGINALS OF ALL RECEIPTS AND OTHER SUPPORTING DOCUMENTATION
	Completing the officer travel expense report.
Originals of all airline tickets and receipts (laundry, hotel, taxi, etc.) must be attached. Authorized travel expenses are actual costs to officers for transportation, hotel, meals, laundry, passports, consular fees, excess baggage and similar expenses connected directly with official JCI travel.  1.  Complete the foreign currency expense column first (only the expenses you paid in foreign currency should be in this column.  2. Total the foreign currency expense column and 3. Convert this total to U.S. dollars and 4. Enter this amount. 5. Complete the U.S. dollars expense column (any expenses you paid in U.S. dollars should be listed in this column) and 6. Total this column. 7. Add two columns to get a total, and 8. Subtract any cash advance you may have received. 9. If the amount remaining is positive, check the due to officer box; if the amount is negative, check the box indicating due to JCI and this amount shall be paid to JCI. 10. Sign the form and send it with attached receipts to the Accounting Manager at the JCI Headquarters. NOTE: Auditors insist that you will be paid only for those expenses actually incurred for which you can provide documentation and a reasonable amount for tips, taxi, fares, etc., for which you could not normally provide receipts.


	ITEM
	(1) FOREIGN CURRENCY EXPENSES
	(5) US$ EXPENSES
	REMARKS

	AIR TRAVEL
	
	
	

	HOTEL
	
	
	

	MEALS
	
	
	

	AIRPORT TAXES
	
	
	

	TAXIS
	
	
	

	VISA FEES
	
	
	

	TIPS
	
	
	

	LAUNDRY
	
	
	

	
	
	
	

	
	
	
	


	TOTALS
	(2) In foreign currency
	(6) In U.S. dollars
	




X or ÷

+
	
	(3) Exchange rate
	 =
	(4) In U.S. dollars






=
	TOTAL
	(7) In U.S. dollars






-
	LESS CASH ADVANCE
	(8) In U.S. dollars






=
	AMOUNT DUE   TO OFFICER   
	(9) In U.S. dollars


	I certify that I have actually expended the items, which are not supported by receipts.
(10) ____________________________________________________
  ________________________________
                                          Signature

                                                 Date claim submitted

        ____________________________________________________   _________________________________

                                          Authorized by                                                                   Date authorized


Appendix 2
Code of Ethics for JCI Officers
As a Board member, I will:

· Respect and support the decisions of the Board.
· Recognize that authority is vested in the Board when it meets in legal sessions and not in individual members.
· Participate actively in Board meetings and actions.
· Call the attention of Board members to any issue that will affect the organization adversely.
· Recognize that the Board members' duty is to ensure that the organization is well managed; not to manage the organization.

· Represent the interest of all the members of the organization not a particular geographic Area or interest group.

· Declare any conflicts of interest between my personal life and my position as member of the Board, and avoid voting on issues that appear to be a conflict of interest.

· Refer all membership or staff complaints to the proper level on the chain of command.
As a Board member, I will not:

· Be critical, in or outside Board meetings, of fellow Board members or their opinions.
· Use any part of the organization for my personal advantage or for the benefit of my friends or relatives.

· Discuss confidential proceedings of the Board outside Board meetings.

· Promise, prior to a meeting, that I will vote one way or another on any issue in the meeting.

· Interfere with the duties of the Secretary General or undermine his authority.
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JCI Mission:





“To contribute to the advancement of the global community by providing the opportunity for young people to develop the leadership skills, social responsibility, entrepreneurship and fellowship necessary to create positive change.”





La Misión de la JCI:





“Contribuir al adelanto de la comunidad mundial proporcionando a las personas jóvenes la oportunidad de desarrollar la capacidad de liderazgo, la responsabilidad social, el espíritu empresarial y el compañerismo necesarios para crear cambios positivos”.





“La Mission de la Jeune Chambre :





"Contribuer au progrès de la communauté mondiale en offrant aux jeunes gens la possibilité de développer les techniques de direction, la responsabilité sociale, l’esprit d’entreprise et la solidarité nécessaire pour effectuer des changements positifs."
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