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The JCI Story

JCI is the worldwide federation of young leaders and entrepreneurs. 

The principles of JCI are based upon a belief in:

· faith in God

· the brotherhood of man

· individual freedom and dignity

· government of laws

· the value of human personality

· service to humanity

JCI is a worldwide federation of 200,000 active Members and millions of Alumni, participating in projects, meetings, learning programs and events.

JCI is active in more than 6,000 communities and over 100 countries worldwide. It provides the environment where young leaders and entrepreneurs can meet, learn and grow.

We create positive changes in our communities and learn how to be better leaders. We conduct projects in the areas of Business, Individual, Community and International Development.

During more than JCI 60 years, JCI has enjoyed a level of success that is the envy of many other voluntary organizations. We have achieved many remarkable results, thanks to which we have been able to invest in our greatest asset — our Members — and make JCI even more successful. 
We fundamentally believe that success is achieved by skilled, committed and well motivated Members. While continuing to focus on “what we do” going forward, it is equally important that we focus on the “way we do it.” To that end, during 2005, we will endeavor to achieve success through the following competencies:

2005 Competencies

· Vision

· Leadership of People

· Achievement Focus

· Influencing

· Decision Making

· Analysis

· Culture Building

· Member Focus

Vision

Creates a clear vision of the future and how it can contribute to JCI’s success.
Leadership of People

Maximizes the contribution of all team Members by facilitating their strengths, addressing their development needs, and inspiring individuals to perform to the best of their ability.

Achievement Focus

Provides direction and clarity on JCI strategy to ensure the achievement of the JCI vision. Delivers results by planning, executing and evaluating activities.

Influencing

Successfully achieves commitment, closure or behavioral change through the use of influencing styles.

Decision Making

Confidently makes timely decisions based on reliable information and judgment.

Analysis

Gathers, evaluates and interprets data. Challenges and investigates assumptions in order to develop a better understanding of the issue.
Culture Building

Creates effective working environment and sets conditions to shape JCI that is open to change and cognizant of corporate responsibilities.

Member Focus

Ensures that past, present and future Members are at the heart of JCI strategies, plans and activities.

Overview

This Business Plan is all about increasing our market power and the effectiveness of our organization. It is not about changing our strategy, although it embraces, more explicitly than before, the concept of developing our portfolio of opportunities by addressing the three key issues of:

· Membership

· Marketing

· Media

Under this plan, Growth and Development Officers will be integrated into a new Membership Development structure. A Marketing Manager will focus exclusively on the development of our portfolio of opportunities. The Executive Department will select, develop and exchange best practices more efficiently. This process is not yet finalized and, therefore, this plan is based on the current organizational structure of JCI.

This annual plan has been prepared in accordance with Policy 17-3 in the following manner:

· It was prepared within the framework and in accordance with the provisions of the current JCI Strategic Plan.

· The President submitted it to the Executive Committee at midyear, for its approval. The Plan included objectives, policies, activity plans, and time schedules.

· The proposed Plan of Action approved by the Executive Committee was mailed to all Members of General Assembly for their review and consideration and it shall also be mailed to all candidates for JCI office.

· General Assembly at Congress shall approve the Plan of Action for the following year.

The Board of Directors shall consider the approved Plan of Action at the Incoming Board meeting at Congress and shall establish the detailed assignment of responsibilities for individual Board Members, detailed time schedules and deadlines, and travel plans for the following year.

· Although there is no reason to change our strategy, to realize our ambitions we have to change.

The Board of Directors has stated three top priorities in 2004:

1. Branding

2. Growth

3. Training
To realize these priorities we need to increase JCI’s market power and the effectiveness of our organization. We need to grow, we need to work closer to the market, and we need to strengthen our links with our Members, the Media and external stakeholders. We need to keep the JCI organization and its brands interesting and relevant for our present and future Members.

Through an interactive dialogue with young adults, we have to improve our understanding in order to be able to connect with them. Our innovation strategy should lead to the creation of new markets/segments, to greater media exposure and to a further enhancement of brand loyalty. The creation of a dynamic JCI culture should help to attract high quality Members.

· We have to drive Business Excellence in the organization, we have to increase the performance of our brands and we have to improve the value of Membership.

In 2005, our drive for Business Excellence will get an extra focus in the areas of:

· Information Communications Technology

· Best Business Practice

· Business Networking through JCI BizNet

· Best Business Plan Competition

· New Business opportunities

· JCI Young Entrepreneur of the Year Awards

and on the selection, development and transfer of best practices

To increase the performance of our Brands we have to:
· better understand the needs of our current and future Members

· accelerate the development and introduction of new products

· market and sell our current range of service more effectively

· optimize the JCI network to adopt successful local ideas

To improve the value of Membership we have to:
· better understand the value of JCI Membership

· enhance the performance of our distribution units

· add new Membership affinity benefits

· seek to increase dues revenues in line with inflation annually

· From this plan the main strategic directions can be summarized as follows:

Get closer to our Members.
They are changing their behavior with regard to how they deal with organizations such as JCI and how they relate to our brands and the opportunities we offer. The Strategic Planning Committee (SPC) Workshops with new and young Members aged 18 to 29 years has given us more insight into the importance of keeping our organization relevant, of the need for a more focused approach towards the needs of young Members under 30 years and of the importance of proximity to our target group to have better understanding of the context that shapes their experiences.
Change our way of dealing with our Members.
They are becoming more professional, more discerning and are forcing us to change in the way we deal with them, both on a local market level as well as on an international level. They demand more attention, more segmented product offerings and services, more international gatherings catering to their age group and their developmental needs. They require an empathetic hearing and response. They want JCI to embrace the culture diversity of our organization and our Membership. They want less politics and internal focus at local market level as well as at international level.
Redefine the route to the individual Member. 
The channels to the individual Member have become too remote and too complex as the traditional hierarchical channels of communication from Headquarters to NOM to LOM to Member have been bypassed by the advent of global one-to-one email communication. Changes in the channel mix are long overdue and might positively affect our profitability. The loss of relevance of some of our traditional products and services needs to be assessed and we need to start programs to revitalize core JCI properties.
Our market is changing and forcing us to step up our efforts.
In the coming years, competition for worldwide presence, for market share, for consumer preference and profitability will be fierce, ruthless and full of surprises in all our markets. Recent economic turmoil in the Far East has sent a quick and severe warning of how susceptible to a downturn in the world economy our organization actually is. New and more relevant NGOs and business-oriented organizations have stolen market share from JCI in the past decade. Unless we wake up to this challenge our franchise is doomed.
Execute our activities in a socially responsible way.
Governments are imposing more restrictions on how businesses conduct their affairs from both a financial and ethical perspective. JCI is not immune from upholding the spirit as well as the letter of the law when it comes to our business policies, procedures and practices. If anything, as a model for young leaders and entrepreneurs, we should be a beacon of corporate governance and accountability. We have to advocate and plan our activities in a socially responsible way and clean up our own house if any shortcomings are evident.
Improve efficiencies and effectiveness of our business. 
It is essential to better evaluate, measure and monitor the effectiveness of our marketing and sales investments. We also need to aggressively start looking for opportunities to improve the efficiencies of our investments. We need to focus on Membership Growth and Development and base all of the respective employees working in this critical business unit in the markets we are actively seeking to grow and develop our Membership. Our systems currently do not allow for a proper analysis of the allocation of our financial resources between fixed overheads and operational investments. Improvements in these areas are urgently needed to allow for improved insights and to benefit more from our experiences in the marketplace.
Membership

Membership growth is the number one priority for JCI and Members will be the focus of everything we do as an organization in 2005.

Activities with little or no relevance or benefit to Members will be dropped from business activities in 2005.

Support programs aimed at strengthening our local organizations will be a priority of our Growth & Development Officers.

Enhanced recognition will be given to local Presidents at each JCI Area Conference and JCI World Congress.

The development of stronger Metropolitan networks, particularly in capital cities, through the provision and sharing of best practices, open communication, resources, support and training will be a priority of our Growth and Development Officers. LOMs in metropolitan cities will be actively encouraged to play a full role in the development of a worldwide JCI metropolitan network — the JCI MetNet.

Reporting on successful Membership recruitment and retention plans will be a top agenda item at all JCI meetings.

In addition to the current “affiliation” status of NOMs, a new accreditation will be available to LOMs of JCI in 2005. The status of “accredited Member” will be initiated for local organizations subject to the achievement of specified quality standards. This accreditation will be subject to renewal every two years.

All JCI Officers will be responsible for ensuring they have direct contact with Members and engage in focus groups with new and young Members during their visits to their assigned NOMs.

LOMs and NOMs will be encouraged to ensure continuity through the promotion of the Deputy President system and the provision of 3-year strategic business plans.  

LOMs and NOMs will be encouraged to offer greater affinity benefits to Members through the provision of win-win business partnerships with local and national companies in each NOM.

Marketing

Concentrate the efforts of our Officers and Staff on the effective marketing of our leading JCI branded products and services to our Members, LOMs and NOMs, i.e.:


JCIPrime - Creative and Effective Training Skills


JCIExcel - Adult Learning Programs Designing Skills


JCILead - Leadership Competencies Development


JCIAchieve - Effective Management of NGOs and NPOs


JCI BizNet - Business Network for Small and Medium Enterprises


JCI Tech - ICT Solutions for NOMs and LOMs


JCI Senatorship - Honorary Life Membership in JCI

JCIPrime, JCIExcel, JCILead and JCIAchieve will be offered at all four JCI Area Conferences in 2005 subject to the minimum demand point being achieved by March 31, 2005.

The JCI BizNet (Business Network for Small and Medium Enterprises) will be a focal point for external relationship building in 2005. JCI BizNet will be resourced by a Senior Staff Director with responsibility and accountability for enhancing corporate affairs relationships with the ICC (International Chamber of Commerce), EuroChambres, Youth Business International and AIESEC.

Marketing and execution of the JCI Best Business Plan Competition and a new JCI Young Entrepreneurs Awards program to be hosted at the 2005 JCI World Congress in Vienna will be integral to recognizing outstanding young business entrepreneurs and encouraging entrepreneurship initiatives.

JCI Tech — Innovative solutions for NOMs and LOMs will stem from the enhanced investment by JCI in web development, web business and web/net hosting investment in 2005. The JCI President will avail of ICT investment in teleconferencing at JCI Headquarters to host video conferences when travel is not practical or feasible. Executive Committee Members will be provided with online facilities to have virtual meetings with Members, as well as with LOM and NOM Presidents.

Consolidation of the JCI branding and corporate identity program will continue to be promoted and encouraged throughout 2005. Enhancements will be made to the JCI Brand and Corporate Identity Guidelines to facilitate its worldwide adoption in 2005.

JCI online sales will supply a limited range of JCI-branded marketing and promotional merchandise as well as the option to order centrally, business cards, stationery and name badges. A JCI Marketing CD or DVD will be produced to assist LOMs and NOMs in their respective marketing campaigns.

Media

The JCI Board of Directors will be briefed in Media and Communications skills at the January Board Meeting (JBM).

JCI will engage an external Public Relations Agency to provide expertise in media relations and to secure increased international media exposure for JCI and its operations.

JCI will communicate daily to its worldwide Membership through the medium of a regularly updated JCI website, www.jci.cc.
JCI will publish a bi-annual magazine — JCI Leader — for circulation at each of the four JCI Area Conferences and at the JCI World Congress.

JCI will publish and promote the 2005 Business Plan in hard and soft copy format following adoption by General Assembly at World Congress.

JCI will publish its Annual Report with its 2004 audited accounts in time for the JCI Mid Year Executive Committee Meeting in 2005.

JCI will publish downloadable Marketing posters, brochures and Membership recruitment and retention tools on the JCI website from January 1, 2005.

JCI will seek and secure national and international media coverage for each of its four JCI Area Conferences, JCI World Congress, Public Speaking and Debating Competitions, Best Business Plan Competition, TOYP and Young Entrepreneurs Awards programs in 2005.

The JCI website will file archive copies of all media coverage secured throughout the year.

JCI will forward relevant Press Releases in advance to all previously advised LOM and NOM Press Officers to optimize simultaneous national and international media exposure. 

International Meetings and Events

JCI will actively market and promote the benefits of attending each of the four JCI Area Conferences and JCI World Congress from January 1, 2005. Each Member of the JCI Board of Directors will be set sales targets per NOM to sell the benefits of our international conferences.
JCI will encourage and support the NOM Presidential Summit Meetings in the first quarter of 2005 in Africa, Asia, the Americas and Europe. 

The JCI World Congress in Vienna, Austria, from October 24 to October 29, will be the premier international gathering of JCI Members in 60 years, with a program of exciting business, leadership, entrepreneurial and enterprising content laced with enjoyment.

JCI means Business

JCI’s future position in the world will be built by the entrepreneurial spirit of our employees who will be well connected to our Members and will work close to the market.

The excellent value and quality of our products and services as well as the empathy of our relationships will drive long term Membership loyalty.

Deeper insight into the needs of our Members will drive continuous innovation, assuring the long-term viability of our brands and our organization.

JCI will focus on building a sustainable market position to generate the maximum value from our winning portfolio of opportunities.

We work in a challenging and high performance management culture stretching both revenue and cost drivers.

We stimulate cultural diversity and drive continuous improvement of our organization.

We are an action-oriented learning company.

We work with a passion for action and quality.

We bring enjoyment to life.

We are respectful to individuals, society and the environment.

We strive to be the best we can be.

Therefore, we will lead by example and we will challenge and support the professional growth of Members.
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