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JUNIOR CHAMBER INTERNATIONAL (JCI)
INTERNATIONAL DEBATING COMPETITION

 VICE PRESIDENT GUIDELINES
Manpower

· VP to chair

· Assistant to keep things moving, with knowledge of debating competitions
· Timekeeper

· Judges (see below)

Room Layout Requirements

· Two long tables for each team with 3 chairs at each

· One long table in middle at the rear with two chairs for chairperson and assistant

· Small table at front of audience for timekeeper (need to find somebody to do this)

· One large table at front of audience with three chairs for the judges

· Podium or lectern for speakers

· At least 150 chairs for audience

· Need areas or other rooms where teams could prepare 

Equipment

· Stopwatch

· Time cards 

· Flipchart (for listing teams and motions etc)

· Plenty of jugs of water and glasses for each debate 

· Calculator for judges

· Simultaneous interpretation (if multilingual)

· Marker pens

Administration

· Market the competition before the conference or congress sending out the rules, guidance notes and judges sheets

· Encourage NOMs to register before conference or congress if possible

· Request all teams to confirm their participation and submit details of team members to assigned VP
· Prepare team sheets and hand them to judges at the beginning of each debate

· Hand name cards to teams and ask them to complete them and place them in front of them at the debating table

Format

· The time assigned for the competition is normally only a morning or an afternoon. It is best, therefore, to have a knockout competition with only 8 teams competing (see rules for how we select teams). To do this, we need minimum of 4 ½ hours.

· Round 1

4 debates

· Semi Finals
2 debates

· Final

1 debate

· Each debate will take approximately 25 minutes (4 speakers at 3 minutes + 2 timeouts at 1 minute = 14 minutes). Add to that setting up, introductions, etc. between debates. It will take at least 25 minutes.
· As there is a gap between the semi final and final to first get the judgment of the second semi final, and then draw the final motion and give the team 15 minutes to prepare – total time 30 minutes. 

· That has us with 4 hours to start with. We, therefore, need to start at 2:00 sharp, but ask the first two teams to arrive at 1:30, so that we can give them their motion to prepare and they are ready to start at 2:00.

· From the above timing notes, it is strongly recommended that the debating competition always is scheduled for an afternoon and shown as starting in the program at 13:30

Judging

· Judging can be a problem if the judges are not familiar with the competition. Therefore, the VP should request that each team provide an experienced judge or debater. Alternatively, the VP may select a panel of experienced judges that can cover the whole competition and who will be regarded as being independent.

· It is also a good idea to do a 15-minute judges training session to brief judges on what we are looking for. This should also be done at 1:30.

