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Office of the

Secretary General
June 2005
MEMO TO

:
National Presidents

FROM


:
Edson A. Kodama, Secretary General

SUBJECT

:
DUTIES AND RESPONSIBILITIES OF A JCI VICE PRESIDENT
We hope each of you is giving consideration to the officers who will lead JCI in 2006. Perhaps you or a member of your National Organization is thinking about becoming a JCI Vice President. The following summary of the special requirements involved in being an officer may assist in evaluating the decision.

1.
Duties:
The specific duties are outlined in Bylaw 11‑1 and Policy 11‑1 of the JCI Constitution and Policy Manual. The primary ones are two‑fold:


A.
To be an advisor and consultant to a group of National Organizations. These duties include observation of National Organization administration with recommendations for improvement and some public relations work with Local Organizations.


B.
To serve as a member of the Board of Directors of JCI, reviewing policies and procedures of the organization and interpreting them to NOMs as required. In this capacity, Vice Presidents must look to the complete worldwide organization rather than the views of an Area or group of National Organizations.

2.
Travel and Assignments:
Each Vice President is assigned a group of National Organizations, usually in a specific area of the world. A Vice President is expected to travel to each of those National Organizations on a continuous round‑trip basis. The amount of time spent in each National Organization varies; and this, as well as budgetary limits, is subject to the approval of the Executive Vice President responsible.

This trip may require from two to five weeks away from home. In addition, attendance at the Congress meetings will be for a minimum of 10 days.

3.
Finance:
JCI pays on the basis of an economy airfare for all approved travel. Travel‑related expenses, if incurred, are covered by a per diem which is established by the Finance Committee based on available funds. Please note that many Vice Presidents make more than one visit to their National Organizations, and spend extra funds to carry out their duties. Candidates should be aware that it may cost them substantial funds if they wish to make multiple visits. However, we again stress that JCI pays for economy‑class travel when such travel is approved. 

4.
Communications:
Constant communications with assigned National Organizations, the Assigned JCI Executive Vice President and the JCI Headquarters will be necessary. Thus, a candidate will need to have adequate office facilities (fax and e-mail). In some instances, translation facilities may also be required.

5.
Qualifications:

According to the Constitution:


(
The candidate must not have reached his fortieth (40th) birthday prior to assuming office (Bylaw 8‑15‑1).


(
The candidate must be an Individual Member of JCI and shall have been so for a minimum of three (3) years at the time of election (Bylaw 8‑15‑2).

· The National Organization to which the candidate is affiliated must be, at the time of election, current in the payment of dues to the organization (Bylaw 8‑15‑3).
· The candidate must register and be in attendance at the Congress at which he is a nominee (Bylaw 8‑15‑4). In 2005, candidates must arrive in Vienna before Friday, October 21, and leave after Friday, October 29.

(
If running for the office of JCI Vice President, the candidate shall meet at least one of these requirements (Bylaw 11-2):



i)
Having served as an officer of the organization;



ii)
Having held an elected national office in his or her National Organization (in this context, elected JCI USA State Officers meet this requirement); or



iii)
Having held an appointed position on his or her National Executive Committee.


(
The candidate must be fully aware of the provisions of continued membership as provided in Bylaw 8‑16, Sections 1, 2, and 3.


(
The candidate has not previously been elected to or served a full term (i.e. by appointment) in the same office as that for which he will submit his nomination (Bylaw 8‑19).


(
The candidate will not hold National or Local office while an officer of JCI (Bylaw 8‑21). (The position of Immediate Past President of a National or Local Organization Member shall not be considered a National or Local office for the purposes of Bylaw 8‑21.)
NOTE:  Each candidate for JCI office shall pay filing fees, as follows: US$100 for the office of Vice President, US$250 for the office of Executive Vice President, and US$1,000 for the office of President. 

JCI requires of its officers a high level of commitment to the organization. An officer must truly be a leader ready to motivate people to a high standard of performance. JCI does not accept a standard less than the very best an officer can give.

The officer will be dealing with people of different cultural and social backgrounds. Personal qualities of diplomacy and tact are essential. Of course, JCI will do its best to provide full information and guidance to its officers, both from the Headquarters and the Executive officers. In the final analysis, however, the officer will need to have the ability to be a "self‑starter" and to get on with the job, recognizing that the growth and development of JCI rests, to a fair extent, with him or her.

Following online nomination (online nominations will be available this year), JCI will send each candidate a comprehensive manual, which outlines the responsibilities of JCI officer in greater detail.

In the event that you or a member of your National Organization is thinking of becoming a candidate for JCI office in 2006, I would like you to be aware of promotional material limitations. All candidates and National Organization Members are referred to Policy 8‑3 and reminded that only one piece of promotional literature may be put out in respect to any single candidate, except in the case of candidates for the office of President, for whom there may be up to three (3) pieces. National Organizations promoting the candidature of two (2) or more nominees may produce one piece of promotional material in respect to each one of them, or alternatively, only one single comprehensive piece of material promoting the candidature of all their candidates. Wherever possible, sponsors’ names should not be mentioned in the candidates’ promotional material.

*     *     *     *     *     *

We trust this brief summary will assist you in choosing a candidate or candidates for JCI office. We are eager to have a large slate of candidates to choose from.  In this way, General Assembly may elect well‑qualified people to serve.

Please remember that a candidate from your National Organization is a representative in the eyes of the world, not only of JCI, but of your National Organization. Therefore, you will want to ensure that your representative is truly able to present your image within our organization.

If you have any questions, please feel free to contact your Vice President, the Nominations Committee Chairman, or the JCI Headquarters.
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With best wishes,
Edson A. Kodama
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